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Du thao / Draft

TO TRINH / REPORT
VIv: Xin chii trwong diéu chinh thong tin dia diém thuc hién duw dn, diéu chinh tong
mikc dau tw “Dw dn Pdu tw xdy dung va kinh doanh két cdu Hg tang Khu Cong
nghiép Kim Thanh”, phwong dan von phuc vu trién khai thi cong cdc giai doan

tlep theo cua Dw dn
Regarding: Application for Approval of Adjustments to Project Location, Total Investment,
and Financing Plan for Subsequent Construction Phases of the Kim Thanh Industrial Park
Infrastructure Development Project

Can cir | Pursuant to:

- Luat Doanh nghiép 56 59/2020/QH14 da dwoc Quéc hoi nuwoc Cong hoa xad hoi
chu nghia Viét Nam khoa X1V, ky hop thir 9 thong qua ngay 17 thang 06 nam 2020,
Ludt sira d6i, bé sung mot s6 diéu ciia Ludt doanh nghiép s6 76/2025/QH1 5 dwoc Quic
Hoi Nuéc CHXHCN Viét Nam khoa XV thong qua ngay 17/6/2025 va cac van ban
hwéng dan thi hanh Ludt doanh nghiép;

The Enterprise Law No. 59/2020/QH14 was approved by the 14th National Assembly of the Socialist
Republic of Vietnam at the 9th session on June 17, 2020. The Law amending and supplementing certain articles of
the Enterprise Law No. 76/2025/QH15 was approved by the 15th National Assembly of the Socialist Republic of
Vietnam on June 17, 2025, along with the guiding documents for the implementation of the Enterprise Law.

- Ludt chung khoan 56 54/201 9/OH 14 dwoc Quo”'c Hoi Nuoc CHXHCN Viét Nam
khéa XIV théng qua ngay 26/11/2019, Ludt siva déi, b sung mét sé diéu ciia Ludt chiing
khodn s6 56/2024/QH15 dwoc Quéc Hpi Nude CHXHCN Viét Nam khéa XV théng qua
ngay 29/11/2024 va cdc vin ban huéng dan thi hanh Ludt chitng khodn;

The Securities Law No. 54/2019/QH14 approved by the 14th National Assembly of the Socialist Republic of
Vietnam on November 26, 2019, the Law amending and supplementing a number of articles of the Securities Law No.
56/2024/QH15 approved by the 15th National Assembly of the Socialist Republic of Vietham on November 29, 2024,
and the guidipg docu[nents for the implementation of the Securitiesv LaWE o

Diéu 1é to chirc va hoat dong cua Cong ty Co phan COMA 18 duoc swa doi bo sung
ngay 18/4/2025

Charter of organization and operation of COMA 18 Joint Stock Company amended and supplemented on

April 18, 2025;
- Hop dong hop tac dau tw s6 299/2022/HTDT/COMA18-VIDEC ngay 29/09/2022

va cac Phu luc lién quan cua HPHT;



Investment Cooperation Agreement No. 299/2022/HTDT/COMA18-VIDEC dated

September 29, 2022 and related Appendices of the Cooperation Agreement
- Tinh hinh thuc té dau tw thuc hién Dy dn Khu cong nghiép Kim Thanh,
Current status of investment implementation for the Kim Thanh Industrial Park Project

Hoi dong quan tri bao cdo quy co dong tai phién hop PHDCDTN nim 2026 vé chu
truong diéu chinh thong tin dia diém thuc hién du 4n, diéu chinh téng mue dau tu “Du 4n
Diu tu xdy dung va kinh doanh két ciu Ha tang Khu Céng nghiép Kim Thanh”, phuong
an von phuc vu trién khai thi cong céc giai doan tiép theo cia Du 4n véi cac ndi dung chu
yéu nhu sau:

The Board of Directors reports to shareholders at the 2026 Annual General Meeting on
the policy of adjusting the project location information, adjusting the total investment amount of
the “Investment Project for Construction and Business of Infrastructure in Kim Thanh Industrial
Park”, and the capital plan for the implementation of the next phases of the Project with the
following main contents:

1. Pia diém thwe hién Dy an:

- Theo Gidy chtng nhan ding ky dau tu ma sé du an: 7516445710 dugce Ban quan
1y cac khu cong nghiép tinh Hai Duong cap 1an dau ngay 05/4/2021:

Dia diém thyc hién du 4n: Thudc xa Thugng Vi, xd Tuan Viét va xa C6 Diing,
huyén Kim Thanh, tinh Hai Duong.
1. Project Location:
- According to the Investment Registration Certificate, project code: 7516445710, issued by the
Management Board of Industrial Parks of Hai Duong Province on April 5, 2021
Project location: Located in Thuong Vu commune, Tuan Viet commune and Co Dung commune,
Kim Thanh dist‘rict, Hai Duong province

Nay dieéu chinh:

- Theo Gidy chimg nhan dang ky dau tw ma s6 dy an: 7516445710 duge Ban Quan
ly Khu Kinh té Hai Phong ching nhan diéu chinh 1an thir 01 ngay 06/08/2025:

Pia diém thyc hién du an: Thudc X4& Lai Khé, Thanh phd Hai Phong.
Amendments made today:
- According to Investment Registration Certificate No. 7516445710, certified by the Hai Phong
Economic Zone Management Board, amendment number 01 dated August 6, 2025:
Project implementation location: Lai Khe Commune, Hai Phong City

2. Tong von dau tu:



- Téng vén dau tu ctia Dy an theo Gidy chiang nhan ding ky dau tu ma sé dy an
751644710 cua Ban Quan ly Khu Kinh té Hai Phong chiing nhan diéu chinh lan tha 01
ngay 06/08/2025 1a: 2.275.625.239.000 dong (Hai nghin hai tram bay mwoi ldm ty, Sau
trdm hai muweoi lam triéu, hai tram ba muwoi chin nghin dong).

Tuy nhién, trong qua trinh trién khai thuc té, chi phi thuc hién Dy 4n co nhiéu bién
dong tang nhiéu 1an so v6i du kién ban dau, dic biét 1 cac khoan chi phi bdi thuong, hd
trg giai phong mat bang; Chi phi nhan cong, may thi cong va vat liéu xay dung. Dong thoi,
Dy an phat sinh bo sung mat sb hang muc, trong d6 c6 hang muc cong trinh thuong mai
dich vu.

Nhim bao dam phu hop véi tinh hinh thuc té trién khai Dy 4n hién nay, HDQT dé xuét
diéu chinh tang tong von dau tu ctia D an dy kién 13 4.640.179.000.000 ddng (Bon nghin
sdu tram bon muoi ty, mét tram bdy muwoi chin triéu dong).

2. Total Investment Capital:

- The total investment capital of the Project, as per the Investment Registration Certificate No.
751644710 issued by the Hai Phong Economic Zone Management Board (amended for the first
time on August 6, 2025), is: VND 2,275,625,239,000 (Two trillion two hundred seventy-five
billion six hundred twenty-five million two hundred thirty-nine thousand dong).

However, during the actual implementation process, the project's costs have fluctuated
significantly, increasing many times compared to the initial estimate, especially the costs of
compensation and support for land clearance; labor costs, construction machinery costs, and
construction materials costs. Simultaneously, the Project has added several items, including
commercial and service facilities.

In order to ensure consistency with the current implementation situation of the Project, the Board
of Directors proposes adjusting the total investment capital of the Project to an estimated VND
4,640,179,000,000 (Four trillion six hundred forty billion, one hundred seventy-nine million)

Ty 18 gop von dau tw ciia cac Bén la:

- Cong ty cd phan COMA 18 va Céng ty c¢b phan tap doan VIDEC c6 trach nhiém
bao dam gop da vén cha so hitu dé bao dam nang luc trién khai thuc hién Du 4n theo quy
dinh cua phap luat, véi ty 1&: COMA 18 gop 30% va VIDEC gop 70%.

- Phan vén con lai, hai Bén thuc hién huy dong von tir t chuc tin dung hodc bén
tht ba dé bao dam tién do trién khai thuc hién Dy an.

Tién dd thuc hién duw an:

- Hoan thanh giai phong mit bang va cac thi tuc chuan bi dau tu: Quy 111/2026;

- Hoan thanh dau tu ha ting k¥ thuat thwong mai dich vu: Quy 11/2028;

- Hoan thanh toan bd du an va dua dy &n vao van hanh khai thac: Tt Quy 111/2028;

- Dy kién thoi diém cho thué 100% dién tich thuong pham: Quy 111/2029.

The investment capital contribution ratio of the Parties is as follows:



- COMA 18 Joint Stock Company and VIDEC Group Joint Stock Company are responsible for
ensuring sufficient equity capital to guarantee the capacity to implement the Project in
accordance with the law, with the ratio: COMA 18 contributing 30% and VIDEC contributing
70%.
- The remaining capital will be raised by the two Parties from credit institutions or third parties
to ensure the progress of the Project implementation.
Project implementation schedule:
- Completion of land clearance and investment preparation procedures: Q3/2026;
- Completion of investment in technical infrastructure for commercial and service facilities:
Q2/2028;
- Completion of the entire project and commissioning: From Q3/2028;
- Expected time for leasi ng 100% of thevcommercial area: Q3/2029 ]
3. Phuwong an von phuc vu trién khai thi cong cac giai doan tiép theo ctia Dy an:
Pé dam bao ngudn von thyc hién Dy an cling nhu thue hién Hop dong hop tac dau
tu HPQT dé xuat phuong an sir dung tai san dé bao dam cho khoan vay trién khai Dy an
Kim Thanh tai Ngan hang PVCombank

3. Capital Plan for the Implementation of Subsequent Phases of the Project:
To ensure the funding for the Project and the Investment Cooperation Agreement, the Board of
Directors proposes using assets as collateral for a loan to finance the Kim Thanh Project at

PVCombank
Hoi dong quan trj Cong ty c6 phan COMA18 Kinh trinh Pai hoi déng ¢ dong

thuong nién nam 2026 xem xét, thong qua.
The Board of Directors of COMA18 Joint Stock Company respectfully submits to the

Annual General Meeting of Shareholders 2026 for consideration and approval

Xin trdn trong cam on!
Sincerely thanks

T/M. HOI PONG QUAN TRI
ON BEHALF OF BODs
Chu tich/chairman






