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Ban Tong gidm déc CONng ty ¢ phan COMAIS trdn trong bdo cdo Quy cé déng
tham dy phién hop Pai héi dong cé dong thirong nién ndm 2026 Bdo cdo két qua hoat
dong cua Ban Téng giam déc va bao cdo tinh hinh dau tw thuc hién dw én KCN Kim
Thanh Hai Duong nhu sau:

The Board of Management of COMA18 Joint Stock Company respectfully submits to the Shareholders
attending the 2026 Annual General Meeting of Shareholders the Report on the Board of Management's performance
and the status report on the investment and implementation of the Kim Thanh Industrial Park Project in Hai Duong
as follows:

I. KET QUA HOAT PONG CUA BAN TONG GIAM POC/PERFORMANCE RESULTS
OF THE BOARD OF DIRECTORS
1. Két qua san xuat kinh doanh niim 2025/Business results in 2025:

Thuc hién £ Ty 1€ hoan
. o : Keé hoach N
o Pon vi nam 2025 o thanh
Chi tiéu/Target ) : nam 2025
tinh/unit 2025 Completion
2025 Plan
implementation Rate (%0)
Ty dong/ 1050
Doanh thu/revenue _y_ & 457,2 435
billion
Doanh thu cho thué ha
tcfng tai du an KCN Kim Lo 850
. Ty dong/
Thanh/ Revenue from billion 244 .4 28,7
infrastructure leasing at the Kim
Thanh Industrial Park project.




Doanh thu tir cac hop 100
dong thi cong xay ldap/ Ty dong/

g g xay Lap 'Y' ong 117 117
Revenue from construction billion
contract
Doanh thu tir thuwong P 100

. . Ty dong/
mai nong san / Revenue billion 46,75 46,75
from agricultural trade
Loi nhuan sau thué Ty dong/ 290

. - 113 39,1
Profit after tax billion

Cong ty co phan COMA 18 c6 bé day kinh nghiém va nhiéu tiém nang trong linh
vuc dau tu xay dung khu dé thi va nha o, dau tu xay dung va kinh doanh két cau ha tang
ky thuat khu cong nghiép. Hién nay, Cong ty dang 1am chi dau tu du an KCN Kim
Thanh (Hai Duong) va mét s6 dy an BDS khéc véi vi tri va diéu kién thuan loi. Véi dinh
huéng chién luoc phat trién ctia Cong ty giai doan 2016 dén nay hoat dong trong cac linh
vuc cht yéu la: Pau tw kinh doanh BPS ha ting KCN, quan ly van hanh khai thac
dich vu sau dau tu.

COMA 18 JSC has extensive experience and great potential in field of investment in urban and housing
construction, investment in construction and business of technical infrastructure of industrial parks. Currently, the
Company is the investor of Kim Thanh Industrial Park project (Hai Duong) and a number of other real estate
projects with favorable locations and conditions. With the development strategy orientation of the Company from
2016 to present, it operates in the main fields of: Investment & business of industrial park infrastructure,
management and operation of post-investment services.

2. Cac du an da thuc hién/Projects implemented :

2.1.Toa nha Westa/westa Tower

- Tén du &n: Toa nha cao cip WESTA/Name of project: Westa Tower

- bia diém xay dung: Khu d6 thi M Lao, phuong M6 Lao, quan Ha Pong, thanh phd Ha
NOi/Address: Mo Lao Urban Area, Mo Lao Ward, Ha Dong District, Hanoi Capital.

- Dién tich 16 dat: 2.045,8 m2; Dién tich xay dung: 1.574 m2/Land area: 2,045.8 m2; Construction
area: 1,574 m2.

- Tang cao: 25 tang trén mat dat va 03 ting ham/Number of floors: 25 floors above ground and 03
basements.

- Cong trinh da hoan thanh ban giao dwa vao sir dung: 300 can hd/ The project has been

completed and handed over for use: 300 apartments.



Hién tai dyu 4n Toa nha cao cap Westa dang duoc quan ly va van hanh boi Trung tam dich
vu nha dat & quan 1y nha chung cu va Ban quan tri Toa nha. Du Kién nim 2026 s& hoan
thanh viéc cap so do cho cac can ho tai du an.

Currently, Westa Tower is being managed and operated by the Real Estate Services Center & Apartment
Management and the Building Management Board. It is expected that the issuance of red books for residents will be
completed in 2026.

2.2 Cum cong nghiép Thanh Oai/Thanh Oai Industrial Cluster

Du &n Cum cbng nghiép Thanh QOai thuoc xa Bich Hoa — Thanh Oai — Ha Noi quy
mo6 50 ha hoan thanh nam 2007 va da 1ap day dién tich thué mit bang. Cum cong nghiép
Thanh Oai dugc quan ly van hanh sau dau tu bai BQLDA Cum c¢6ng nghiép Thanh Oai —
Chi nhdnh Cum Céng nghiép Thanh Oai. Chi nhanh Cum Cdng nghiép Thanh Oai thanh
lap ngay 09/11/2023, quan 1y cac don vi thué mat bang, thu phi dich vu st dung ha tang
Cum c6ng nghiép va van hanh Nha may xu 1y nuéc thai. Thang 12/2024 COMA18 da 1én
phuong 4n cai tao Nha may xt 1y nudc thai d¢é nang chat luong nuéc xa thai dat tiéu
chuan hién hanh tai Cum C6éng nghiép Thanh Oai. Du kién trong Quy 2/2026 s& dua hé
thdng vao van hanh xir Iy nuéc thai theo céng nghé va quy dinh mai.

Thanh Oai Industrial Cluster in Bich Hoa Commune - Thanh Oai - Hanoi with a scale of 50 hectares was
completed in 2007 and has filled the leased area. Thanh Oai Industrial Cluster is managed and operated after
investment by Thanh Oai Industrial Cluster Project Management Board - Thanh Oai Industrial Cluster Branch.
Thanh Oai Industrial Cluster Branch was established on 9" November, 2023, managing the units renting premises,
collecting service fees for using the infrastructure of the Industrial Cluster and operating the Wastewater Treatment
Plant. In December 2024, COMA18 planned to renovate the Wastewater Treatment Plant to improve the quality of
discharged water to meet current standards at Thanh Oai Industrial Cluster. It is expected that in the second quarter
of 2026, the system will be put into operation to treat wastewater according to new technology and regulations.

* COng tac khai thac dich vu sau dau tu cua 2 du an nay, di dong goép mot phan doanh thu
dé duy tri hoat dong bo may caa Cong ty.
The post-investment service exploitation of these two projects has contributed a part of the revenue to maintain the
Company's apparatus.
Il. DU AN KHU CONG NGHIEP KIM THANH-HAI DUONG/KIM THANH
INDUSTRIAL PARK - HAI DUONG

Quy md cua dy an: 164,98 ha, du an da dwgc UBND tinh Hai Duong phé duyét
quy hoach chi tiét ty 1é 1/500 vao thang 10/2010.

Project scale: 164.98 ha, the project was approved by the People's Committee of Hai Duong province for
detailed planning at a scale of 1/500 in October 2010.

Dy 4n KCN Kim Thanh nim & vi tri dic dia trén mat duong qubc 16 5A va cach
cang Hai Phong khoang 30km, nim cach quéc 16 5B 2km, du an c6 duong truc Bic —
Nam cua tinh Hai Duong mat cat dudng 60m chay ngang qua KCN néi quéc 16 18 va
qudc 16 5B. Tinh Hai Duong nam trong viing thu do véi vai tro 1a trung tam cong nghiép
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cua Mién Bic. Do d6, céc chinh sach wu ddi va thu hit dau tu cta tinh 1 rat thuan loi cho
cac Doanh nghiép trong va ngoai nude dau tu vao KCN.

Kim Thanh Industrial Park is located in a prime location on National Highway 5A and about 30km from
Hai Phong port, 2km from National Highway 5B, the project has a North - South axis of Hai Duong province with a
cross-section of 60m running across the Industrial Park connecting National Highway 18 and National Highway 5B.
Hai Duong province is located in the capital region with the role of an industrial center of the North. Therefore, the
province's preferential policies and investment attraction are very favorable for domestic and foreign enterprises to
invest in the Industrial Park.
1. CO SO PHAP LY DU AN/ LEGAL BASIS OF THE PROJECT

Cong ty c6 phan COMA18 dén nim 2025 da hoan tat thi tuc dau tw dy an,
nhw sau/ By 2025, COMA18 Joint Stock Company had completed the investment procedures for the
project, as follows:

- Quyét dinh chuyén muc dich sir dung dat, cho thué dat dot 1 tai xd Tuan Viét sb:
1601/QD-UBND ngay 04/07/2024;

Decision on changing land use purpose, leasing land phase 1 in Tuan Viet commune No. 1601/QD-UBND dated 4%
July, 2024;

- Quyét dinh cap Giay chang nhan quyén sir dung dat tai xd Tuan Viét, huyén Kim
Thanh sb: 2604/QD-UBND ngay 08/10/2024;

Decision on granting Certificate of land use rights in Tuan Viet commune, Kim Thanh district No. 2604/QD-UBND
dated 8" October, 2024;

- Gidy chtring nhan quyén st dung dat tai xa Tuan Viét, huyén Kim Thanh seri s6: DP
923328, s6 GCN: CT17 cap ngay 08/10/2024;

Certificate of land use rights in Tuan Viet commune, Kim Thanh district, series No. DP 923328, GCN No. CT17
issued on 8™ October, 2024;

- Quyét dinh phé duyét diéu chinh quy hoach chi tiét 1/500 sb: 2616/QD-UBND ngay
16/10/2024.

Decision on approving adjustment of detailed planning 1/500 No. 2616/QD-UBND dated 16™ October, 2024.

- Tham dinh Bé4o cao Thiét ké co so tai Vian ban $6:441/SXD-QLXD &HTKT ngay
28/02/2025 S¢ Xay dung tinh Hai Duong thdm dinh/The Department of Construction of Hai Duong
province has reviewed the Basic Design Report in Document No. 441/SXD-QLXD &HTKT dated February 28,
2025,

- Giay chung nhan sb: 230/TD-PCCC ngay 14/04/2025 caa Phong canh sat PCCC va
CNCH vé viéc tham duyét thiét ké vé phong chay va chira chay/Certificate No. 230/TD-PCCC
dated April 14, 2025, issued by the Fire Prevention and Rescue Police Department, regarding the approval of fire
prevention and firefighting design;,

- Gidy phép xay dung sb: 15/GPXD ngay 24/04/2025 cua S¢ Xay Dung tinh Hai
Duong Cép/Construction permit number: 15/GPXD dated April 24, 2025, issued by the Department of

Construction of Hai Duong province,



- Gidy chiing nhan dang ky dau tu thay doi lan dau dy 4n KCN Kim Thanh ngay

06/08/2025/cCertificate of Investment Registration for the first amendment to the Kim Thanh Industrial Park
project, dated August 6, 2025.
* Theo Gidy chitng nhan dang ky dau tu ma sé dy an 751644710 do Ban Quan Iy Khu
kinh t& Hai Phong cap, chirng nhan diéu chinh lan thir 01 ngay 06/08/2025, tong von dau
tu cia Dy 4n 14 2.275.625.239.000 dong (Bang chir: Hai nghin hai tram bay muoi ldm ty,
sau tram hai muoi 1dm triéu, hai trim ba muoi chin nghin déng)/According to Investment
Registration Certificate No. 751644710 issued by the Hai Phong Economic Zone Management Board, amended for
the first time on August 6, 2025, the total investment capital of the Project is VND 2,275,625,239,000 (In words:
Two trillion two hundred seventy-five billion six hundred twenty-five million two hundred thirty-nine thousand dong).

Tuy nhién, trong qua trinh trién khai thuc té, chi phi thuc hién Dy an c¢6 nhiéu bién
dong tang nhiéu 1an so vai du Kién ban dau, dic biét 1a cac khoan chi phi béi thuong, hd
trg giai phong mat bang; chi phi nhan céng, may thi céng va vt liéu xay dung. Pong
thoi, Dy &n phaét sinh bd sung mot sé6 hang muc, trong d6 c6 hang muc cong trinh thuong
mai dich vu/However, during the actual implementation process, the project's costs fluctuated significantly,
increasing many times compared to the initial estimates, especially the costs of compensation and land clearance
support; labor costs, construction machinery costs, and construction materials. At the same time, the project added
several items, including commercial and service facilities.

Trén co s& d6, Ban Lanh dao Cong ty C6 phan COMAL18 du kién s& thuc hién cac
tha tuc dé nghi diéu chinh Gidy chang nhan dang ky dau tw nham bao dam phu hop voi
tinh hinh thuc té trién khai Dy &n hién nay/ Based on that, the Board of Directors of COMALS Joint
Stock Company plans to carry out procedures to request adjustments to the Investment Registration Certificate to
ensure it is consistent with the current actual situation of the Project implementation.

2 Cong tac thuc hién dw an/pProject implementation
2.1 Cong tac giai phong mét bang/site clearance
a) Cong tic GPMB tai x& Tudn Vigt/site clearance in Tuan Viet commune

Cong ty C6 phan COMA 18 d3 chuyén du sé tién cua 17 dot 1a: 174.868.187.000

ddng (bao gom 2% kinh phi GPMB) vao tai khoan caa Hoi dong boi thuang, hd tro va tai
dinh cu huyén dé chi tra tién bdi thuong cho cac ho dan bi thu hoi dat thuc hién du &n
xay dung va kinh doanh két cdu ha tang Khu cong nghiép Kim Thanh. Téng dién tich da
phé duyét va thu hdi 58,52/58,52ha (dat 100% dién tich x& Tudn Viét).
COMA 18 Joint Stock Company has transferred the full amount of 17 installments, totaling VND 174,868,187,000
(including 2% of the land clearance fee), to the account of the District Compensation, Support and Resettlement
Council to pay compensation to households whose land was expropriated for the construction and operation of
infrastructure in the Kim Thanh Industrial Park. The total approved and expropriated area is 58.52/58.52 hectares
(reaching 100% of the area of Tuan Viet commune).

Ngay 15/05/2024 UBND huyén Kim Thanh ra Quyét dinh sb: 871/QD-UBND vé
viéc thu hoi dat dé thuc hién du 4n dau tu xay dung va kinh doanh két ciu ha tang khu
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cong nghiép Kim Thanh; Va Quyét dinh sé: 1601/QD-UBND ngay 04/07/2024 cua
UBND tinh Hai Duong vé viéc chuyén muc dich str dung dat, cho Cong ty Co phan
COMA18 thué dat (dot 01) thuc hién du an dau tu xay dung va kinh doanh két cau ha
tang khu cong nghiép Kim Thanh. Ngay 08/10/2024 UBND tinh Hai Duong di quyét
dinh c4p Gidy ching nhan quyén si dung dat seri s6: DP 923328, s6 GCN: CT17 tai x&
Tuan Viét, huyén Kim Thanh cho Cong ty C6 phan COMAI18 theo quyét dinh sé:
2604/Qb-UBND.

On 15" May, 2024, Kim Thanh District People's Committee issued Decision No. 871/QD-UBND on land
recovery to implement the project of investing & infrastructure constructing of Kim Thanh Industrial Park; and
Decision No. 1601/QD-UBND dated 4™ July, 2024 of Hai Duong Provincial People’s Committee on changing the
purpose of land use, leasing land to COMA18 JSC (phase 01) to implement the project of investing and
infrastructure contructing of Kim Thanh Industrial Park. On 8" October, 2024, Hai Duong Provincial People's
Committee decided to grant the Certificate of land use rights serial humber: DP 923328, GCN number: CT17 in
Tuan Viet commune, Kim Thanh district to COMA18 JSC according to Decision No. 2604/QD-UBND.

b) Cong tdc GPMB tai xd Vi Diing (Giai doan 2)
Land clearance work in Vu Dung commune (Phase 2)

Ngay 22/10/2024 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 2752/Qb-
UBND vé viéc: Phé duyét phuong an bdi thuong Dot 01 tai x4 Co Diing, huyén Kim
Thanh.Vé gia tri cong tac bodi thuong GPMB 1a: 28.986.208.000 dong. Dién tich dat thu
hoi 1a: 57.916 m2.

On 22" October, 2024, Kim Thanh District People's Committee issued Decision No. 2752/QD-UBND on:
Approving the compensation plan for Phase 01 in Co Dung commune, Kim Thanh district. The compensation value
for land acquisition and compensation is: VND 28,986,208,000. The recovered land area is: 57,916 m2.

Ngay 18/12/2024 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 4541/Qb-

UBND vé viéc Phé duyét phuong an boi thudng Pot 02 tai x4 C6 Diing, huyén Kim
Thanh (nay 12 x3 Vi Diing). V& gia tri cong tac bdi thuong GPMB 1a: 42.185.827.000
dong. Dién tich dat thu hoi 1a: 85.314,5m2.

On 18" December, 2024, Kim Thanh District People's Committee issued Decision No. 4541/QD-UBND on
Approving the compensation plan for Phase 02 in Co Dung commune, Kim Thanh district (now Vu Dung
commune). The compensation value for land acquisition and compensation is: VND 42,185,827,000. The recovered
land area is: 85,314.5 m2.

Ngay 04/03/2025 UBND huyén Kim Thanh quyét dinh vé viéc kién toan Hoi dong
bdi thuong, hd tro va tai dinh cu; to cdng tac gilp viéc Hoi dong bdi thuong, hd tro va tai
dinh cu ¢¢ GPMB du an KCN Kim Thanh theo quyét dinh s6: 406/QD-UBND.

On March 4, 2025, the People's Committee of Kim Thanh District issued a decision on the restructuring of
the Compensation, Support and Resettlement Council; and the working group assisting the Compensation, Support
and Resettlement Council for land clearance of the Kim Thanh Industrial Park project, according to Decision No.
406/QD-UBND.



Ngay 02/04/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 711/Qb-
UBND Vé viéc Phé duyét phuong an bdi thuong Pot 03 tai xd Vi Diing, huyén Kim
Thanh. Vé gia trj cong tac boi thuong GPMB 1a: 19.417.176.000 dong. Dién tich dét thu
hoi 1a: 39.440,2m2. va Quyét dinh sé: 795/QP-UBND vé viéc Phé duyét phuong an boi
thuong Dot 04 tai xa Vit Diing, huyén Kim Thanh. Vé gié trj cong tac bdi thuong GPMB
13: 6.883.076.000 ddng. Dién tich dat thu hdi [a: 13.529,0m2

On April 2nd, 2025, the People's Committee of Kim Thanh District issued Decision No. 711/QD-UBND
approving the compensation plan for Phase 3 in Vu Dung Commune, Kim Thanh District. The compensation value for
land clearance is 19,417,176,000 VND. The area of land to be acquired is 39,440.2 m2. And Decision No. 795/QD-
UBND approving the compensation plan for Phase 4 in Vu Dung Commune, Kim Thanh District. The compensation
value for land clearance is 6,883,076,000 VND. The area of land to be acquired is 13,529.0 m2.

Ngay 21/04/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sb: 1190/QD-
UBND vé viéc Phé duyét phuong an boi thuong Dot 05 tai xa Vi Diing, huyén Kim
Thanh. Vé gi4 tri cong tac boi thuong GPMB 1a: 33.313.746.000 dong. Dién tich dat thu
hoi 1a: 66.692,7m?2

On April 21, 2025, the People's Committee of Kim Thanh District issued Decision No. 1190/QD-UBND
approving the compensation plan for Phase 5 in Vu Dung Commune, Kim Thanh District. The compensation value for
land clearance is 33,313,746,000 VND. The area of land to be acquired is 66,692.7 m2.

Ngay 25/04/2025 UBND huyén Kim Thanh ban hanh Quyét dinh s6: 1896/QD-
UBND Vé viéc Phé duyét phuong an bdi thuong Pot 06 tai xi Vi Diing, huyén Kim
Thanh. Vé gi4 trj cong tac boi thuong GPMB 1a: 15.742.998.000 dong. Dién tich dat thu
hoi 1a: 30.820,0m2.

On April 25, 2025, the People's Committee of Kim Thanh District issued Decision No. 1896/QD-UBND
approving the compensation plan for Phase 6 in VVu Dung Commune, Kim Thanh District. The compensation value for
land clearance is 15,742,998,000 VND. The area of land to be acquired is 30,820.0 m2.

Ngay 23/05/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 2252/Qb-
UBND Vé viéc Phé duyét phuong an bdi thuong Pot 07 tai xd Vi Diing, huyén Kim
Thanh. V¢ gié tri cong tac bdi thuong GPMB 1a: 56.618.250.000 dong. Dién tich dat thu
hoi 1a: 117.784,0m?

On May 23, 2025, the People's Committee of Kim Thanh District issued Decision No. 2252/QD-UBND
approving the compensation plan for Phase 7 in Vu Dung Commune, Kim Thanh District. The compensation value for
land clearance is 56,618,250,000 VVND. The area of land to be acquired is 117,784.0 m2.

Ngay 26/05/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 2527/Qb-
UBND Vé viéc Phé duyét phuong an bdi thuong Pot 08 tai xi Vi Diing, huyén Kim
Thanh. V& gié tri cong tac bdi thuong GPMB la: 51.688.662.000 dong. Dién tich dat thu
hoi 1a: 107.224,0m?



On May 26, 2025, the People's Committee of Kim Thanh District issued Decision No. 2527/QD-UBND
approving the compensation plan for Phase 8 in VVu Dung Commune, Kim Thanh District. The compensation value for
land clearance is 51,688,662,000 VND. The area of land to be acquired is 107,224.0 m2.

Ngay 30/05/2025 UBND huyén Kim Thanh ban hanh Quyét dinh s6: 2843/QD-
UBND Vé viéc Phé duyét phuong an bdi thuong Pot 09 tai xd Vi Diing, huyén Kim
Thanh. Vé gi4 trj cong tac boi thuong GPMB 1a: 34.422.472.000 dong. Dién tich dét thu
hoi 1a: 71.221,0m?

On May 30, 2025, the People's Committee of Kim Thanh District issued Decision No. 2843/QD-UBND
approving the compensation plan for Phase 9 in Vu Dung Commune, Kim Thanh District. The compensation value for
land clearance is 34,422,472,000 VND. The area of land to be acquired is 71,221.0 m2.

Ngay 02/06/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 2989/Qb-
UBND vé viéc Phé duyét phuong an boi thuong Dot 10 tai xa Vi Diing, huyén Kim
Thanh. Vé gi4 trj cong tac boi thuong GPMB 1a: 51.645.230.000 dong. Dién tich dét thu
hoi 1a: 106.460,0m?

On June 2nd, 2025, the People's Committee of Kim Thanh District issued Decision No. 2989/QD-UBND
approving the compensation plan for Phase 10 in Vu Dung Commune, Kim Thanh District. The compensation value
for land clearance is 51,645,230,000 VND. The area of land to be acquired is 106,460.0 m2.

Ngay 16/07/2025 UBND x4 Lai Khé d3 ban hanh quyét dinh s6: 107/QD-UBND
vé viéc thanh 1ap Hoi dong bdi thuong, hd tro va tai dinh cu; to cdng tac gidp viéc Hoi
ddng bdi thuong, hd tro va tai dinh cu dé GPMB du an KCN Kim Thanh.

On July 16, 2025, the People's Committee of Lai Khe commune issued Decision No. 107/QD-UBND on
the establishment of the Compensation, Support and Resettlement Council; and a working group to assist the
Compensation, Support and Resettlement Council in land clearance for the Kim Thanh Industrial Park project.

Ngay 28/08/2025 UBND x4 Lai Khé ban hanh Quyét dinh s6: 717QD-UBND vé
viéc Phé duyét phuong an bodi thuong Dot 11 tai dy an Khu céng nghiép Kim Thanh. Vé
gia tri cong tac bodi thuong GPMB 1a: 16.280.430.000 dong. Dién tich dat thu hdi la:
33.957,0m?

On August 28, 2025, the People's Committee of Lai Khe Commune issued Decision No. 717QD-UBND
approving the compensation plan for Phase 11 of the Kim Thanh Industrial Park project. The compensation value for
land clearance is 16,280,430,000 VND. The area of land to be acquired is 33,957.0 m2.

Ngay 02/10/2025 UBND x4 Lai Khé ban hanh Quyét dinh sé: 962/QD-UBND vé
viéc Phé duyét phuong an bodi thudng Dot 12 tai dy an Khu céng nghiép Kim Thanh. Vé
gia tri cong tac bodi thuong GPMB la: 4.863.322.000 dong. Dién tich dat thu hoi la:
522,0m?

On October 2nd, 2025, the People's Committee of Lai Khe Commune issued Decision No. 962/QD-UBND
approving the compensation plan for Phase 12 of the Kim Thanh Industrial Park project. The compensation value for
land clearance is 4,863,322,000 VND. The area of land to be acquired is 522.0 m2.



Ngay 03/11/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 1204/Qb-
UBND x& Lai Khé vé viéc Phé duyét phuong an boi thuong Pot 13 tai du an Khu cong
nghiép Kim Thanh. Vé gia tri cong tac bdi thuong GPMB 1a: 27.383.802.000 dong. Dién
tich dat thu hoi Ia: 47.785,0m?

On November 3, 2025, the People's Committee of Kim Thanh District issued Decision No. 1204/QD-
UBND of Lai Khe Commune approving the compensation plan for Phase 13 of the Kim Thanh Industrial Park project.
The compensation value for land clearance is 27,383,802,000 VND. The area of land to be acquired is 47,785.0 m2.

Ngay 06/11/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 1276/Qb-
UBND x& Lai Khé vé viéc Phé duyét phuong an boi thuong Pot 14 tai du an Khu cong
nghiép Kim Thanh. Vé gia tri cong tac bdi thuong GPMB 1a: 15.156.751.000 dong. Boi
thuong tai san trén dat.

On November 6, 2025, the People's Committee of Kim Thanh District issued Decision No. 1276/QD-
UBND of Lai Khe Commune approving the compensation plan for Phase 14 of the Kim Thanh Industrial Park project.
The compensation value for land clearance is 15,156,751,000 VND. Compensation includes assets on the land.

Ngay 12/12/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 1554/Qb-
UBND x& Lai Khé vé viéc Phé duyét phuong an boi thuong Pot 15 tai du an Khu cong
nghiép Kim Thanh. Vé gia tri cong tac boi thuong GPMB 1a: 5.617.121.500 dong. Dién
tich dat thu hoi la: 8.044,0m?

On December 12, 2025, the People's Committee of Kim Thanh District issued Decision No. 1554/QD-
UBND of Lai Khe Commune approving the compensation plan for Phase 15 of the Kim Thanh Industrial Park project.
The compensation value for land clearance is 5,617,121,500 VND. The area of land to be acquired is 8,044.0 m2.

Ngay 17/12/2025 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 1595/Qb-
UBND x& Lai Khé vé viéc Phé duyét phuong an boi thudng Pot 16 tai du an Khu cong
nghiép Kim Thanh. V& gia tri cong tac bdi thuong GPMB 1a: 847.836.000 dong. Dién tich
dat thu hoi 1a: 960,0m?

On December 17, 2025, the People's Committee of Kim Thanh District issued Decision No. 1595/QD-
UBND of Lai Khe Commune approving the compensation plan for Phase 16 of the Kim Thanh Industrial Park project.
The compensation value for land clearance is 847,836,000 VND. The area of land to be acquired is 960.0 m2.

Ngay 26/01/2026 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 142/Qb-
UBND x& Lai Khé vé viéc Phé duyét phuong an boi thudng Pot 17 tai du an Khu cong
nghiép Kim Thanh. Vé gia tri cong tac boi thuong GPMB 1a: 1.222.321.500 dong. Dién
tich d4t thu hoi la: 2.496,0m?

On January 26, 2026, the People's Committee of Kim Thanh District issued Decision No. 142/QD-UBND
of Lai Khe Commune approving the compensation plan for Phase 17 of the Kim Thanh Industrial Park project. The
compensation value for land clearance is 1,222,321,500 VND. The area of land to be acquired is 2,496.0 m2.

Ngay 26/01/2026 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 143/Qb-
UBND x& Lai Khé vé viéc Phé duyét phuong an boi thudng Pot 18 tai du an Khu cong



nghiép Kim Thanh. Vé gia tri cong tac bdi thuong GPMB la: 20.223.103.500 dong. Dién
tich dat thu hdi la: 39.372,0m?

On January 26, 2026, the People's Committee of Kim Thanh District issued Decision No. 143/QD-UBND
of Lai Khe Commune approving the compensation plan for Phase 18 of the Kim Thanh Industrial Park project. The
compensation value for land clearance is 20,223,103,500 VND. The area of land to be acquired is 39,372.0 m2.

Ngay 15/05/2024 UBND huyén Kim Thanh ra Quyét dinh sé: 871/QD-UBND vé

viéc thu hoi dat dé thyc hién du 4n dau tu xay dung va kinh doanh két cdu ha ting khu
cong nghiép Kim Thanh; Va Quyét dinh sb: 1601/QD-UBND ngay 04/07/2024 ciia UBND
tinh Hai Duong vé viée chuyén muc dich str dung dét, dién tich dat 1a 58,52 ha cho Cong
ty C6 phan COMA 18 thué dat (dot 01) thuc hién du an dau tu xay dung va kinh doanh két
ciu ha ting khu coéng nghiép Kim Thanh. Ngay 08/10/2024 UBND tinh Hai Duong da
quyét dinh cAp Gidy chtng nhan quyén sir dung dét seri s6: DP 923328, s6 GCN: CT17 tai
x3 Tudn Viét, huyén Kim Thanh cho Céng ty C6 phin COMA18 theo quyét dinh sé:
2604/Qb-UBND.

On May 15, 2024, the People's Committee of Kim Thanh District issued Decision No. 871/QD-UBND on
the land acquisition for the implementation of the investment project to build and operate the infrastructure of Kim
Thanh Industrial Park; and Decision No. 1601/QD-UBND dated July 4, 2024, of the People's Committee of Hai
Duong Province on the conversion of land use purpose, with an area of 58.52 hectares leased to COMA18 Joint
Stock Company (Phase 1) to implement the investment project to build and operate the infrastructure of Kim Thanh
Industrial Park. On October 8, 2024, the People's Committee of Hai Duong Province decided to grant Land Use
Right Certificate serial number: DP 923328, certificate number: CT17 in Tuan Viet commune, Kim Thanh district,
to COMAU18 Joint Stock Company according to Decision No. 2604/QD-UBND.

Tai thoi diém bao cdo, Cong ty C6 phan COMA 18 da chuyén du sé tién caa 17
dot dén bu tai x& Tuin Viét (Giai doan 1) va xi Vi Diing (Giai doan 2) la:
571.249.612.000 dong (bao gdm 2% kinh phi GPMB) vao tai khoan ctia Hoi dong bdi
thuong, hd tro va tai dinh cu huyén dé chi tra tién bdi thuong cho cac ho dan bj thu hoi
dat thuc hién du an xdy dyng va kinh doanh két cdu ha ting Khu cong nghiép Kim
Thanh. Tong dién tich di phé duyét va thu hdi 154,97ha/164,98ha (dat 93,93% tong dién
tich khu cong nghiép).

As of the reporting date, COMA 18 Joint Stock Company has transferred the full amount of
571,249,612,000 VND (including 2% of land clearance costs) for 17 compensation installments in Tuan Viet
commune (Phase 1) and Vu Dung commune (Phase 2) to the account of the District Compensation, Support and
Resettlement Council to pay compensation to households whose land was expropriated for the construction and
operation of infrastructure in Kim Thanh Industrial Park. The total approved and expropriated area is 154.97
ha/164.98 ha (reaching 93.93% of the total industrial park area).

Ngay 30/01/2026 UBND xa Lai Khé ban giao dat dot 02 véi dién tich 92,25 ha.

Téng dién tich dat di dwoc ban giao 1a: 150,77 ha/164,98ha (dat 91,39% tong dién tich
khu cong nghiép).
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On January 30, 2026, the People's Committee of Lai Khe commune handed over the second phase of land
allocation, covering an area of 92.25 hectares. The total area of land handed over is 150.77 hectares out of 164.98
hectares (reaching 91.39% of the total industrial park area).

2.2. Céng tic Thi céng ha tangl \nfrastructure Construction Work
Ngay 25/04/2025 Cdng ty C6 phan COMA18 thdng bao khai cong xay dung hang
muc cong trinh, cong trinh xay dung/on April 25, 2025, COMA18 Joint Stock Company announced the
commencement of construction of the project.

Cong ty C6 phan COMA18 da ky két hop dong thi cong cac hang muc va tién do

thuC hién nhu sau/COMA18 Joint Stock Company has signed a contract for the construction of the following

items and the implementation schedule is as follows:

Ty 1& % khoi
lwgng cong viéc

STT/ N§i dung thwce hi€n/ Content of o .
thuc hién/ Ghi chd/Note
No implementation
Percentage of work
completed
A Hang muc san nén, Ha tang k§ thut/ Site
leveling and technical infrastructure
L Thi cong cong tac san 1ap mat bang/ 85% tong DA/
Construction work includes site leveling. 85% of total DA
Thi c6ng hoan thanh hé théng ga va cong
2 | thoat nudc mua toan tuyén CN8/Construction 95%

completed for the entire CN8 drainage system and sewers.

Thi cong cac tuyén duong CN8, CN7, CN6,
3 | TM4 cta DA/cConstruction of CN8, CN7, CN6, and 85%
TM4 roads of the project.

Thi cong hé thong kénh két ndi tuyén CN7
va hd diéu hoa ctia DA/Construction of the canal
4 98%

system connecting CN7 and the regulating lake of the

project.

Hoan thanh bon hoa phia trude QLS, di
5 | trong 90 cay cau vua/Completion of flower beds in 100%
front of National Highway 5, 90 royal palm trees planted.

Hoan thanh xay va son hoan thién khu tuong
6 | rao nghia trang/Completion of construction and 100%

painting of the cemetery fence.
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Thi c6ng xay ke va dao dat Ho diéu hoa 16
23/construction of embankment and excavation of the

regulating lake at Lot 23.

97%

Thi cong tuyén kénh hoan tra tudi tiéu/

Construction of the irrigation return canal.

90%

Cong t4c trién khai san 1ap cac 16 dat GD2
cua DA: 16 7 va 16 4,5 / Land leveling work for
GD2 land lots of the project: Lot 7 and Lot 4, 5.

52%

10

Hang muc Cay xanh, Cap nudc sach va dién
chiéu sang/ Greenery, clean water supply and lighting

%

Thi cong tram xir ly nuwdc thai/

Construction of wastewater treatment plant.

Thi cong xay dung nha may xu ly nudc
thai/Construction of the wastewater treatment plant is
underway. Currently, acceptance testing is being

conducted to apply for an environmental permit

95%

Gia cong cong nghé/ Technological processing

40%

Tap két thiét bi cong nghé tai dy 4n/ Assembly

of technological equipment at the project site

98%

Thi cong hé théng bé va tram bom dat/
Construction of the tank and pumping station system

completed

10%

Thi cong duwong dién va tram bién ap/

Construction of power lines and substations

Thi cong hé thong cap thoat nudce, pccc, dién
nhe, cap ngam,... cua GD1/Construction of
drainage, fire protection, low-voltage electrical, and

underground cable systems for Phase 1.

80%

2. 3.Thu hat dau tw/Attracting Investment
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Hién nay, Khu cong nghiép Kim Thanh di thu hat dau tu duoc mot sé doanh
nghiép trong nudc va nudc ngoai dang ki nhan Chuyén nhuong lai ha tﬁng trén dién tich
dat cong nghiép Giai doan 1/Currently, Kim Thanh Industrial Park has attracted investment from several
domestic and foreign enterprises that have registered to acquire infrastructure on the industrial land area of Phase 1.

Cong tac thu hit dau tu cac doanh nghiép trong va ngoai nudc dau tu vao KCN
Kim Thanh dang dugc cong ty Co6 phan COMA18 tiép tuc trién khai/The work of attracting
investment from domestic and foreign enterprises to invest in Kim Thanh Industrial Park is being continued by
COMAL18 Joint Stock Company.

I1l. CAC HOAT PONG SAN XUAT KINH DOANH KHAC/OTHER PRODUCTION

AND BUSINESS ACTIVITIES

Dé tiép tuc duy tri hoat dong san xuat kinh doanh, Cong ty C6 phin COMA 18 méo
rong thém, da dang hoa cac nganh nghé dé tim kiém co hoi, viéc 1am trén nhiéu linh vuc
khac nhau nhu/To continue maintaining its production and business operations, COMA 18 Joint Stock
Company is expanding and diversifying its business sectors to seek opportunities and jobs in various fields such as:

1. Pau tw vé thwong mai NANY San/ Investment in agricultural product trading

Cong ty C6 phan Thyuc pham Xanh IFOOD hoat dong chu yéu trong linh vuc ché bién
va bao quan rau qua/IFOOD Green Food Joint Stock Company operates primarily in the field of processing
and preserving fruits and vegetables.

* Linh vuc hoat dong/Areas of Operation:

- San xuét, ché bién cac san pham ndéng nghiép phuc vu xuit khau/Production and processing of
agricultural products for export.

- Pau tu va phat trién vung nguyén liéu nham phuc vu san xuét, ché bién thuc phém va
rau cu qua dong chai/Investing in and developing raw material areas to serve the production and processing of
food and bottled fruits and vegetables

* Thi truong chinh/Main Market:

M&i nim, cong ty xuat khau khoang 300 container hang hoa. San phdm cta [IFOOD
dd co6 mat tai nhiéu quéc gia trén thé gi61 nhu: Nga, Puc, Ba Lan, Armenia, Georgia,
Turkmenistan, Nhat Ban, Phap, Malaysia.../Each year, the company exports approximately 300
containers of goods. IFOOD's products are present in many countries around the world such as Russia, Germany,
Poland, Armenia, Georgia, Turkmenistan, Japan, France, Malaysia, etc.

Nhan thiy tiém ning ctia Cong ty C6 phan thuc pham xanh IFOOD, nim 2024 Ban
Lanh dao Cong ty C6 phan COMA 18 d3 dau tu von gdp vao Cong ty Co phan thuc
pham xanh IFOOD va budc dau da dat dugc két qua tich cye. Nam 2025 Cong ty ¢6 phan
thuc phém xanh IFOOD c¢6 doanh thu: 46.748.95.723,d; Loi nhuan sau thué thu nhap
doanh nghi¢p: 1.482.575.969,d; trong d6 COMA 18 s€ dugc hudng 60% lgi nhuan/
Recognizing the potential of IFOOD Green Food Joint Stock Company, in 2024, the Board of Directors of COMA
18 Joint Stock Company invested capital in IFOOD Green Food Joint Stock Company and has initially achieved
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positive results. In 2025, IFOOD Green Food Joint Stock Company is expected to have revenue of VND
46,748,957,23; after-tax profit of VND 1,482,575,969; of which COMA 18 will receive 60% of the profit.

2. Thicbng xay dwng cac cong trinh/ Construction of Projects

Hién nay, Cong ty C6 phan COMA18 dang tiép tuc thuc hién cic goi thau vé co khi
xay duyng ha téng ctia mot sé du an nhu: Dy 4n An Tuong Riverside, Dy an nha chung cu
cao téng Hesco, Du 4n xay dung nha & lién ké thuong mai Phd Xanh, Dy an xay dung
nha & cho luc lugng vii trang cong an nhan dan,.../Currently, COMA18 Joint Stock Company is
continuing to execute construction and infrastructure engineering contracts for several projects such as: An Tuong
Riverside Project, Hesco high-rise apartment project, Pho Xanh commercial townhouse project, housing project for
the armed forces and people's police, etc.

Trén ddy 1a Bao cao két qua hoat dong ctia Ban Tong giam ddc va bao céo tinh
hinh dau tu thuc hién dy an KCN Kim Thanh - Hai Duong nim 2025 cta Cong ty co
phén COMA 18, kinh trinh PHPCBDTN nam 2026 xem xét va thdng qua.

Above is the Report on the performance of the Board of Directors and the report on the investment
situation of the Kim Thanh - Hai Duong Industrial Park project in 2025 of COMA 18 Joint Stock Company,
respectfully submitted to the 2026 Annual General Meeting of Shareholders for consideration and approval.

Xin tran trong cam on!

Sincerely thanks

T/M. BAN TONG GIAM DOC
ON BEHALF OF BODs

Tong giam ddc/General Director
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